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Much Wenlock Neighbourhood Plan 
 
Minutes of the Neighbourhood Plan Steering Group 
9th July 2012, 5.00pm to 7.00pm, Guildhall 
 
PRESENT    REPRESENTING 
 
Members of the Steering Group 
Bob May    Community 
Simon Ross   Community 
Cllr. Lesley Durbin  Much Wenlock Town Council 
Cllr. Mike Grace (Chair) Much Wenlock Town Council 
Cllr. Robert Stuart   Much Wenlock Town Council 
Cllr. David Turner   Much Wenlock Town Council 
 
In Attendance 
Tim Coleshaw   Community 
Mary Jacobs    Community 
Charles Teaney   Community 
Rachel Walmsley  Community 
Jake Berriman   Shropshire Council 
 
Minute Taker 
Robert Toft 
 
1. Chairman’s Welcome 
Mike Grace welcomed those present to the meeting. 
 
 
2. Apologies 
Cllr. Milner Whiteman  Much Wenlock Town Council 
Gill Jones   Shropshire Council 
 
 
3. Declarations of Interest 
There were no declarations of interest.   
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4. Minutes of Last Meeting 
 
Mike Grace thanked the Town Clerk, Sharon Clayton for taking the minutes at the last 
meeting.  The following amendments were noted to the draft minutes of the meeting of 
25th June: 
 
Item 4 (1st Para, Lines 1 & 2):  Replace “Literal Comments Analysis was discussed for which 
364 comments had been received” with “Residents’ Survey literal comments analysis was 
discussed”; 
 
Item 4 (1st Para, Line 2): Insert “of the text of literal comments” after “intelligent 
aggregation”; 
 
Item 4 (3rd Para, Action Point ii): Replace “The data should not be published until all the 
results had been analysed.” with “Any subsequent literal comments should not be published 
until the Steering Group had had a chance to review them.”; 
 
Item 4 (4th Para, Line 1):  Insert “In debate the Steering Group noted that” before “Some of 
the suggestions”; 
 
Item 4 (5th Para, Line 1): Replace “of which” with “for which”; 
 
Item 4 (5th Para, Line 2): Replace “However,” with “It was noted that some late responses 
were expected and”; 
 
Item 4 (6th Para, Action Point i):  Insert “to this business survey” after “the response”; 
 
Item 5 (5th Para, Line 1): Replace “identify themes” with “identify objectives”; 
 
Item 5 (5th Para, Line 2): Replace “Concern was expressed about” with “The Steering Group 
discussed”; 
 
Item 5 (5th Para, Line 4): Replace “independence in” with “objectivity in facilitating”; 
 
Item 5 (6th Para, Line 1): Insert “and possible objectives were debated” after “in more 
detail”; 
 
Item 5 (6th Para, Lines 1 to 4):  Delete 2nd to 5th sentences; 
 
Item 5 (7th Para, Action Point ii): Replace “partner agencies” with “Shropshire Council”; 
 
Item 6 (1st Para, Line 1):  Replace “Cllr. Robert Stuart” with “Robert Toft”; 
 
Item 9 (1st Para, Line 1): Replace “video diary be prepared of forthcoming events” with 
“video be prepared of the objective setting meeting”; 
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Item 9 (2nd Para, Lines 1& 2):  Delete all after “Neighbourhood Plan Committee” and replace 
by “that a video of the objective setting meeting should be commissioned.” 
 
Subject to these points, the minutes were approved. 
 
 
5. Progress on Residents and Business Surveys 
 
Residents’ Survey 
 
Mike Grace noted all that all expected outputs from Community Council of Shropshire (CCS) 
had now been provided, except for the summary report. 
 
Jake Berriman asked about impressions of the work of CCS.  David Turner said that CCS had 
struggled to get through the work and were now about a month behind schedule. He noted 
that Gill Porter had essentially undertaken the task single-handedly but that she now had a 
good appreciation of the work involved.  Gill had noted that this was the first time CCS had 
been asked to do both input and analysis and she thought they needed extra resource.   
David Turner noted that, if more tick-box options had been provided, analysis might have 
proved quicker but the Steering Group had been reluctant to provide too much of a steer to 
respondents. 
 
Bob May noted that CCS had lost a key resource with Sara Botham's departure and had not 
been geared up for work of this scale.  Jake Berriman thought that good use could now be 
made of Gill Porter’s skills and knowledge of a Neighbourhood Plan survey.   
 
Mike Grace noted that the impact of including open questions on analysis work had not 
been fully considered and CCS could not be criticised for this.  He thought that the options 
stage of plan development should be put back to September following the delay in obtaining 
the results rather be squeezed in earlier.  Mary Jacobs and Jake Berriman thought that the 
experience of working on the survey would be valuable to CCS. 
 
David Turner asked whether all survey comments should be available on the website.  Jake 
Berriman noted that editing comments might fuel suspicions.  Lesley Durbin noted that 
respondents might look for their comments on the website.  Mike Grace favoured 
publishing the comments with appropriate caveats, since they were the literal comments 
from respondents rather than views of, for example, the Steering Group. 
 
It was agreed to publish the literal comments on the website on the evening of Tuesday 10th 
July, after Steering Group members had had a chance to look at them.  It was hoped that 
the summary analysis would also be available prior to the objectives meeting on 12th July. 
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Business Survey 
 
David Turner noted that the analysis of “tick-box” questions was now available on the 
website. He confirmed that 24 responses had been received and observed that the results 
seemed fairly similar to the residents’ survey, except for some of the literal comments 
which included interesting observations on change of use and on start-up businesses.  He 
noted that CCS had provided a listing of literal comments and that no further summary 
should be needed, although this would need to be checked for offensive remarks before 
being published.   
Bob May thought that it was useful to have comments/summaries of comments available to 
put to meetings.  Jake Berriman noted that respondents expected to see how their 
comments had been addressed and publishing the comments would help with this. 
 
Agreed that the literal comments from the business survey could also be published on the 
evening of Tuesday 10th July, after inspection by Steering Group members. 
 
 
6.  Developing the Scope and Content of the Plan and the Themes 
 
Agree Format and Arrangements for Objective-Setting Meeting on 12th July and Agree 
Further Action 
 
Robert Toft noted that few responses had so far been received to the invitation to attend 
the meeting. 
 
ACTION:  Robert Toft to issue email reminder about the meeting. 
 
David Turner noted that the booking of Lightsource to video the meeting could now be 
confirmed. 
 
ACTION:  Robert Toft to ask Sharon Clayton to book Lightsource to make a video of the 
meeting on 12th July. 
 
All present, except Jake Berriman and Robert Toft, confirmed they were able to attend the 
meeting on 12th July. 
 
Mike Grace suggested that the format should involve a combination of “talking heads” and 
discussion and debate of the draft objectives.  David Turner noted that a PowerPoint 
presentation needed to be prepared. 
 
Robert Stuart asked whether a range of objectives should be drafted.  Bob May thought that 
objectives could be framed which had questions which included ranges or options.  He 
believed that there was a need to tie down issues to some extent before the public sessions 
on options.   
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Robert Stuart noted that objectives would need to be at a fairly high level.  Mike Grace 
agreed but noted that lower-level detail might be included within these.  David Turner 
thought that objectives should be conceptual rather then quantitative. 
 
Mike Grace thought that it was important to get issues onto the table in the first half-hour.  
Robert Stuart thought that just a small number of issues per theme was needed for 
succinctness.   
 
David Turner noted that there should be two or three slides of introduction and a handout.  
He thought that extensive detail was not needed since survey leads should be 
knowledgeable about survey findings and should be able to explain them.  He asked that 
draft objectives be sent to him by the following night if possible. 
 
Mike Grace thought that the flow of the meeting should be a presentation with introduction 
and draft objectives, followed by distribution of the handout and discussion of objectives.  
Rachel Walmsley wondered if the objectives should be stated first or whether it should be 
shown that the evidence led to the objectives.  Bob May noted that the objectives could be 
further developed in respect of what came out in discussion.  Lesley Durbin noted that the 
principal evidence was the survey evidence. 
 
Jake Berriman suggested that it might be valuable to have participants grouped in a series of 
tables considering challenging objectives, Bob May thought that this could be valuable since 
at this stage specifics were not being discussed. 
 
Rachel Walmsley suggested that prompt cards with questions would be valuable.  Mike 
Grace noted that more than one facilitator was needed and hoped that Mary Jacobs and 
Rachel Walmsley would undertake this.  Mary and Rachel agreed to do this and to prepare 
prompt cards.  Mary Jacobs noted that the SWOT analysis would also provide a useful input 
to the meeting. 
 
Mike Grace noted that the outcomes of the objective setting meeting would be discussed at 
the next Steering Group meeting. 
 
It was agreed to defer consideration of further activities to develop the scope and content 
of the Neighbourhood Plan until the next meeting. 
 
 
7.  Stakeholder Engagement 
 
Mike Grace noted that Lesley Durbin had received an invitation to a meeting with Mark 
Sackett of RPS and Wenlock Estates to discuss the Housing Needs theme.  He noted that this 
raised fairness and transparency issues around how the Steering Group should engage with 
stakeholders prior to September when stakeholder meetings were planned.  Lesley Durbin 
noted that she was willing to meet but did not think she should attend alone. 
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Bob May noted that some information on land use would be available after the objective 
setting meeting.  He thought that use could be made of the objectives to engage 
landholders who could be contacted and a meeting offered.  Rachel Walmsley thought that 
the Plan process could be explained to landowners with the offer of a meeting if they still 
required it.  Mike Grace noted that any negotiations would need to involve all landowners. 
 
Jake Berriman thought that landowners might be given the opportunity of a meeting after 
they had been presented with the objectives and invited to show how they might meet 
them.  David Turner thought that landowners should not be discouraged since they might 
raise useful points. 
 
Bob May thought that the Steering Group and volunteers needed to meet after the 
meetings with landowners to work on site options. 
 
Mike Grace proposed that Mr Sackett be thanked for his letter and a meeting offered before 
September but in a context of how objectives to the plan might be met and without a 
limitation to housing matters.  The reply would also note the agreed process for developing 
the plan and the proposed timetable.  It was agreed that the response should include these 
points and that, if a meeting took place it should be minuted but with any confidential 
information redacted. 
 
ACTION:  Mike Grace to reply to Mark Sackett on behalf of the Steering Group. 
 
Mike Grace, Lesley Durbin and Simon Ross agreed to attend the meeting if possible. 
 
 
8.  Managing and Recording Evidence and Correspondence 
 
Robert Toft had produced a paper on evidence management and storage and apologised 
that he had only circulated it earlier that day.  He suggested that consideration of the paper 
be deferred until the next meeting. 
 
ACTION:  All to send comments on the paper to Robert Toft who would then produce a 
revised version of the paper for consideration at the next meeting. 
 
 
9.  Neighbourhood Plan Committee Feedback 
 
Mike Grace noted that Robert Stuart was now the Chair of the Town Council’s 
Neighbourhood Plan Committee.  He noted that it had been agreed at a previous meeting of 
the Committee that Simon Ross should become a member of the Steering Group. 
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Agreed to propose to the Committee that Tim Coleshaw and Charles Teaney should become 
members of the Steering Group. 
 
Robert Stuart reported that the Committee had agreed a budget for the objective setting 
meeting on 12th July.   It had also been agreed how to respond to Shropshire Council’s 
consultation on the SAMDev Plan preferred options. 
 
Jake Berriman noted that Much Wenlock’s formal application for Neighbourhood Plan status 
would go to the September Cabinet meeting of Shropshire Council. 
 
 
10.  Media and Communications 
 
David Turner introduced the media and communications report and noted that the 
Bridgnorth Journal had published an article on the residents’ survey results. 
11.  Budgets 
 
Agreed to discuss budgets for facilitators at the next meeting. 
 
 
12.  Date of Next Meeting 
 
This was agreed to be on 23rd July, starting at 5.00 p.m. in the Guildhall.  Bob May 
apologised that he would be unable to attend the meeting.  
 
 
 
 
 
 
 
Signed         Date 
Chairman 


