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MUCH WENLOCK TOWN COUNCIL 
 

Minutes of an  
EXTRAORDINARY TOWN COUNCIL MEETING 

 held remotely by video conference 
at 6.45 pm on Thursday, 15th April 2021   

 
 
Present:     Cllr. Mary Hill, Cllr. Yvonne Holyoak, Cllr. Dafydd Jenkins, Cllr. Natalie Park, Cllr. Matthew Park, Cllr. Marcus 
Themans, Cllr. Daniel Thomas (in the chair), Cllr. Allan Walter, Cllr. Duncan White, Cllr. Milner Whiteman OBE 
 

Town Clerk:   Trudi Barrett 
 

In attendance:   Shropshire Councillor David Turner 
 
 

1. Chairman’s Welcome  
The Mayor welcomed everyone to the meeting. 
 
2. Apologies 
It was RESOLVED to accept the following apologies:  Councillor Herbert Harper – technical issues 
 
3. Disclosure of pecuniary interests  
Members were reminded that they are required to leave the room during the discussion and voting on matters in 
which they have a disclosable pecuniary interest, whether or not the interest is entered in the register of members’ 
interests maintained by the monitoring officer.   
 
4. Dispensations 
None requested. 
 
5. Honorary Freeman 
In pursuance of the Local Government Act 1972, s. 249, Members considered appointing Milner Whiteman an 
Honorary Freeman of Much Wenlock in recognition of outstanding service to the community. 
 

Councillor Hill spoke of her time working as a Councillor alongside Milner since 2013.  She praised his vast experience 
and knowledge of local government affairs and of the people of Much Wenlock.  Milner had an outstanding record of 
service to the community, having served as a local Councillor for over 50 years.  He became a Councillor on the old 
Borough of Wenlock in 1965 and since 1970 had represented Much Wenlock on various Councils continuously.  He 
was a member of Bridgnorth District Council from 1983 to 2009 and of Shropshire Council between 2009 and 2013.  In 
2001 he was awarded an OBE for Services to Local Government.  Milner had been Mayor of Much Wenlock four times, 
in 1974, 1981, 1996 and 2013. 
 

Councillors White, Thomas, Themans and Holyoak spoke in support of the motion, referencing Milner’s exceptional 
service to the community and the debt of gratitude owed by the town. 
 

It was PROPOSED by Councillor Hill, SECONDED by Councillor Thomas and unanimously RESOLVED that Milner 
Whiteman be appointed an Honorary Freeman of Much Wenlock in recognition of his outstanding service to the 
town and community of Much Wenlock. 
 
Councillor Milner replied.  He expressed his surprise and appreciation of the honour bestowed on him.  He had 
enjoyed his many years as a Councillor representing Much Wenlock, and his time as an elected member of the Local 
Government Association.  He thanked Councillors and offered his best wishes for the future. 
 
 
The meeting closed at 6.55pm 
 
 
Signed  …………………………………………………………..   Date  ………………………………………….. 
 Town Mayor 
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MUCH WENLOCK TOWN COUNCIL 
 

 

 

Minutes of the  
ANNUAL TOWN COUNCIL MEETING 

 held at the Priory Hall, Much Wenlock 

at 7 pm on Thursday, 20th May 2021   

 

 

Present: Cllr. Michael Atherton, Cllr. David Fenwick, Cllr. Michael Grace, Cllr. Wilfred Grainger, Cllr. John O’Dowd, 

 Cllr. Marcus Themans, Cllr. Robert Toft, Cllr. Daniel Thomas, Cllr. Christopher Tyler, Cllr. Duncan White. 
 

Town Clerk:   Trudi Barrett 
 

In attendance:   PC Jess Hindley, PCSO Stephen Dunn-Brown and several members of the public.  
 
 

1. Election of Mayor 

It was PROPOSED by Cllr Mike Grace, SECONDED by Cllr John O’Dowd and unanimously RESOLVED that Councillor 
Daniel Thomas be elected Mayor for the ensuing Council year. 
 

The Mayor gave an acceptance speech: 
 

Firstly, I’d like to extend congratulations to our new Town Councillors who have come through a tough election with a 

high turnout, much higher than other parts of the County.  Serving on a Town Council can be at times a thankless task 

but giving up your own time is a noble thing to do and I’m pleased to see so many people want to do it, which forced a 

contested election. 
 

I am proud and honoured to again be elected Mayor of Much Wenlock, the town I was born in, grew up in and which I 

love.  My fellow councillors have granted me the great privilege and responsibility of leading this historic Town Council 

for the next twelve months, and I express my sincere appreciation for you placing your trust in me. I know it is going to 

be difficult trying to balance my work, home life and Town Council commitments, but with the support from my 

colleagues, my family, and particularly my wife Sara, we will make it through the next twelve months with smiles on 

our faces.  Much Wenlock will continue on its journey to build a better future for all concerned.  It is truly an honour 

to serve this wonderful community as the Mayor of Much Wenlock and I look forward to the challenge. 

 

2. Declaration of Acceptance of Office 
Councillor Daniel Thomas signed the Declaration of Acceptance of Office of Mayor. 

 

3. Election of Deputy Mayor 
It was PROPOSED by Cllr Chris Tyler, SECONDED by Cllr Robert Toft and unanimously RESOLVED that Councillor 
Duncan White be elected Deputy Mayor for the ensuing Council year. 
 

4. Appointment of Mayor’s Chaplain 
The Mayor appointed Reverend Matthew Stafford as his Chaplain for the ensuing year. 

 

5. Apologies for Absence 
It was RESOLVED to accept the following apology: Councillor Samuel Neal – work commitment. 
 

6. Disclosure of pecuniary interests  
Members were reminded that they are required to leave the room during the discussion and voting on matters in 

which they have a disclosable pecuniary interest, whether or not the interest is entered in the register of members’ 

interests maintained by the monitoring officer.   

 

7. Dispensations 
None requested. 
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8. Shropshire Council Report 
Shropshire Councillor Daniel Thomas gave a verbal report: 
 

I’m pleased and honoured to represent Much Wenlock residents at Shropshire Council and to work with you as both a 

Town and Shropshire Councillor. With around two thirds of the vote share, I feel I have a clear mandate in my position 

and I’m keen to work hard in all parts of the division. I’ve met with residents across the parish, whether it be at 

Homer, Bourton, Stretton Westwood, Farley, Sheinton Street and Hunters Gate. I’m still coming to terms with all the  
 

issues and would like to hear residents’ concerns soon.  If you have any urgent concerns which require my 

intervention, please contact me. I am now set up with a Shropshire Council email address, 

dan.thomas@shropshire.gov.uk and I’m eager to help. 
 

The newly Leader of Shropshire Council is Cllr Lezley Picton, who has announced her new cabinet today. The first 

meeting of Council took place today and I intend to make a significant contribution over the next four years.  

 

9. Police Report 
The Mayor welcomed PC Jess Hindley and PCSO Stephen Dunn-Brown to the meeting.  PC Hindley expressed her 

congratulations to the newly elected Councillors.  She would be in touch to arrange a joint surgery with the Shropshire 

Councillor and a Town Councillor if that would be acceptable.  Councillors were encouraged to contact the local 

policing team directly on their mobile phones with local issues, although crimes should be reported on 999 or 101, as 

appropriate.  The Clerk was asked to circulate contact details to all Councillors.   
 

PC Hindley referenced the new Police Charter and a request to the Council to suggest local policing priorities. 

The local policing team was pleased to receive feedback on anything that affected residents in their day to day life.  

Speeding concerns were often reported and the team was able to set up a speed camera in problem locations. 

Patrols could be targeted to address recurring anti-social behaviour.  Officers regularly visited both the secondary and 

primary schools. The team was trying to arrange a crime prevention session with allotment holders in the town to 

security label equipment.  A written police report had also been provided to Councillors. 
 

The officers were thanked for their attendance and report. 

 
10. Public Session 
No requests to speak had been received. 

 
11. Minutes 

a. It was PROPOSED, SECONDED and RESOLVED to approve and adopt the minutes of the Town Council 
 meeting held on 15th April 2021. 
 

b. It was PROPOSED, SECONDED and RESOLVED to adopt the minutes of the Planning & Environment 
 Committee meetings held on 2nd March and 13th April 2021.  

 

12. Town Clerk’s Report 
Members NOTED the written report from the Town Clerk on outstanding matters and action taken since the last 

Council meeting.  The Clerk advised that there were sufficient new signatories for the Council’s bank accounts. 

 

13. Localism Act 2011 General Power of Competence 
It was PROPOSED, SECONDED and RESOLVED that Much Wenlock Town Council confirms that under the Parish 
Councils (General Power of Competence) (Prescribed Conditions) Order 2012 the Council meets the prescribed 
criteria as an eligible council for use of the General Power of Competence in that it meets the following conditions: 

• a qualified clerk (the Clerk holds the Certificate in Local Council Administration) 
• a minimum of two-thirds of the total number of councillors have been elected 

 

14. Planning & Environment Committee 

Agenda item 14b was taken first. 

a. It was PROPOSED, SECONDED and RESOLVED to appoint Councillors Fenwick, Grace, Grainger, Tyler and 
 White to the Planning & Environment Committee, with delegated authority to respond to planning and 
 environmental matters. 
 

b. Members reviewed the Terms of Reference for the Planning & Environment Committee.  It was PROPOSED, 
 SECONDED and RESOLVED to reduce the number of members of the Planning & Environment Committee to 
 five and to approve the amended Terms of Reference. 
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15. Finance, Asset Management & HR Committee 
a. It was PROPOSED, SECONDED and RESOLVED to set up a separate HR Committee, with responsibility for 
 personnel matters.  
 

b. It was PROPOSED, SECONDED and RESOLVED to approve the Terms of Reference of the HR Committee. 

 

c. It was PROPOSED, SECONDED and RESOLVED to appoint Cllrs O’Dowd, Thomas and Toft to the HR 
 Committee. 

 

d. Members reviewed the Terms of Reference for the Finance & Asset Management Committee.  It was 
 PROPOSED, SECONDED and RESOLVED to reduce the number of members of the Finance & Asset 
 Management Committee to six and to approve the amended Terms of Reference. 

 

e. It was PROPOSED, SECONDED and RESOLVED to appoint Cllrs Atherton, Neal, O’Dowd, Themans, Thomas 
 and Toft to the Finance & Asset Management Committee. 

 

16. Discipline & Grievance Panel 
a. It was PROPOSED, SECONDED and RESOLVED to approve the Terms of Reference of the Discipline & 

Grievance Panel. 
 

b. It was PROPOSED, SECONDED and RESOLVED to appoint Cllrs Themans, Tyler and White to the Discipline & 
Grievance Panel. 

 

17. Schedule of Future Meetings 
It was PROPOSED, SECONDED and RESOLVED to approve the meeting dates for the Council year 2021/22, with the 
addition of a full Council meeting on Thursday, 3rd June 2021. 
 

18. Review/appointment of Working Groups  
It was PROPOSED, SECONDED and RESOLVED to appoint members to working groups as follows: 

a. Friends of the Cemetery Working Group: Cllrs Atherton, O’Dowd and Thomas. 

b. History Working Group:  Cllrs Atherton, Fenwick and Toft. 

c. Communications, Markets and Tourism Working Group:  Cllrs Atherton, Neal, Themans, Thomas and Toft. 

d. Transport Working Group: Cllrs Grace, Themans, Toft and Tyler. 

e. It was PROPOSED, SECONDED and RESOLVED to refer the setting up of a group to review the Council’s 
property holdings to the Finance & Asset Management Committee. It was noted that Cllr White wished to 

be involved.  

f. It was PROPOSED, SECONDED and RESOLVED to disband the following working groups: 10 High Street, 
Housing Needs, Grounds Maintenance & Property Maintenance. 

 

19. Review of Terms of Reference of Working Groups 
a. It was PROPOSED, SECONDED and RESOLVED to approve the Terms of Reference for the Friends of the 

Cemetery Working Group. 
 

b. It was PROPOSED, SECONDED and RESOLVED to approve the Terms of Reference for the History Working 
Group. 
 

c. It was PROPOSED, SECONDED and RESOLVED to increase membership of the Communications, Markets and 
Tourism Working Group from four to five members and to approve the amended Terms of Reference. 
 

d. It was PROPOSED, SECONDED and RESOLVED to defer consideration of the Terms of Reference for the 
Transport Working Group to the next meeting. 

 

20. Review/Appointment of Representatives on Outside Bodies   
a. It was PROPOSED, SECONDED and RESOLVED to appoint Cllr Toft to the Bridgnorth and Shifnal Local Area 

Committee of Shropshire Association of Local Councils (SALC). 
 

b. It was PROPOSED, SECONDED and RESOLVED to make no appointment to the Local Joint Committee as the 
committee had not met in several years. 
 

c. It was NOTED that Cllr White had been nominated to represent the Town Council in June 2020 for a term of 

four years. 
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d. It was PROPOSED, SECONDED and RESOLVED to appoint Cllr White as the Town Council representative for 
Shropshire Council Emergency Planning. 

 

e. It was PROPOSED, SECONDED and RESOLVED to appoint Cllr Thomas as the Town Council representative on 
the John L Edwards Trust. 

 

f. It was PROPOSED, SECONDED and RESOLVED to appoint Cllr Atherton as the Town Council representative 
on the Shropshire Hills Destination Partnership. 
 

g. It was PROPOSED, SECONDED and RESOLVED to appoint Cllrs Grace and White to represent the Town 
Council to Connexus (affordable homes) if required.  

 

h. It was NOTED that Mr Mark Laws had been nominated to represent the Town Council on the Much Wenlock 

Forester Charitable Trust in April 2021 for a term of four years. 

 

i. It was PROPOSED, SECONDED and RESOLVED to appoint Cllr White to the Priory Hall Management 
Committee.  It was understood that Cllr Fenwick would be welcome to join the committee as an additional 

member.  

 

21. Financial Matters 
a. It was PROPOSED, SECONDED and RESOLVED to retrospectively approve the amended payments schedule 

from 25th March 2021 to 14th May 2021. 
 

b. It was PROPOSED, SECONDED and RESOLVED to approve the use of variable Direct Debits and BACS 
payments in accordance with paras. 6.7 and 6.9 of the Council’s Financial Regulations. 

 

22. Deferral of business 
It was PROPOSED, SECONDED and RESOLVED to defer review of the Council’s policies relating to data protection to 
a future meeting. 
 

23. Correspondence  
Members NOTED the following: 

a. Letter dated 20
th

 April 2021 regarding William Brookes School membership of the 3-18 Education Trust. 

 

24. Agenda items for next town council meeting 
Members suggested the following items for inclusion on the agenda for the next meeting on 3

rd
 June: 

 Local Plan Review  

 Neighbourhood Plan 

 Invitations to Shropshire Councillors Lezley Picton and Claire Wild to attend a future meeting 

 

25. Date of next meeting 
Members noted that the next meeting would be held at 7.00pm on Thursday, 3

rd
 June (venue to be advised). 

 

The meeting closed at 8.30pm 

 

 

 

 

 

Signed  ………………………………………………………………….  Date  ………………………………………………………. 

 Town Mayor 
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TOWN CLERK’S REPORT – 3rd June 2021          
       

Trudi Barrett 
Town Clerk 
 

 

 

 

 

Other Activities 

• Attendance at remote SALC meeting for Shropshire Clerks on 24th May 

• Year end accounts closedown carried out by RBS Rialtas on 26th May 

• Visit to Much Wenlock Primary School on 27th May and other preparation for meeting on 3rd June 

• Internal audit scheduled for 1st June 

 

 

Coronavirus Lockdown 

Coronavirus restrictions are now easing in line with the Government’s ‘Roadmap out of lockdown’ and Council activities and office management are being adapted accordingly.   

The Guildhall re-opened to the public on 21st May, with appropriate safety measures in place. 

Administrative staff returned to regular office based working on 17th May, with flexibility to work remotely if necessary. 

The office re-opened to visits from members of the public on 17th May, with safety measures in place.   

 

 

 

MONTH 

 

MINUTE 

NUMBER 

RESOLUTION TASK 

COMPLETE 

COMMENT 

April 2019 10 Development of Strategic Plan Pending Considered by Finance, Asset Management & HR 

Committee on 23.03.21.  To await new Council. 

March 2021 16 Support the initiative to make Much Wenlock a plastic free town Ongoing Single use plastic audit of Town Council operations 

carried out on 5th May.   

April 2021 10 To remove outgoing Councillors from the bank mandate and to add new 

signatories and online authorisers. 

In progress New signatories added.  Old signatories to be 

removed. 

 23 To award the contract for renovation of the Guildhall cupola to Croft 

Building & Conservation Ltd 

In progress Croft Building & Conservation advised.  Application 

for Listed Building Consent in progress. 

 24 Contract Acute Pest Control to undertake further pigeon proofing works on 

the Guildhall. 

Pending Work to be undertaken when nesting birds depart 

May 2021 9 Circulate contact details for local policing team to all councillors. Yes  

 19 Defer consideration of the Terms of Reference for the Transport Working 

Group to the next meeting. 

Pending To be added to agenda of meeting on 24th June 

 22 Defer consideration of the Council’s policies relating to data protection to a 

future meeting. 

Pending  
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REPORT to MUCH WENLOCK TOWN COUNCIL 
 
PLANNING COMMITTEE – 1ST JUNE 2021 
TOWN COUNCIL – 3RD JUNE 2021 
 
PURPOSE 
The purpose of this paper is to: 

a) Provide the new Town Council (MWTC) with the background to the decision-making 
process for Shropshire Council’s Local Plan Review 

b) Invite the MWTC to reconsider its decisions in respect of the [Regulation 19] Draft 
Local Plan proposals for Much Wenlock 

c) Suggest a way forward for the MWTC ahead of Shropshire Council’s July Cabinet 
meeting. 

 
INTRODUCTION 
Shropshire Council (SC) is obliged to review and update its county-wide Local Plan. The 
National Planning Policy Framework (NPPF) requires the allocation of at least a 5-year 
supply of land for housing. Other national guidance, such as the National Design Guidance, 
also applies. Shropshire Council started its Local Plan Review (LPR) process in 2017 and in 
2018 published its ‘preferred option’ for Much Wenlock.  
 
Since then SC has developed an advanced and ‘fully formed’ version of the Local Plan. In 
SC’s words it identifies ‘a vision and framework for the future development of Shropshire to 
2038; addresses needs and opportunities in relation to housing, the local economy, 
community facilities and infrastructure; and seeks to safeguard the environment, enable 
adaptation to climate change and helps to secure high-quality and accessible design’. This 
version can be found here The Regulation 19: pre-submission draft of the Shropshire Local 
Plan. Information on Much Wenlock can be found on Page 237; the key proposal for the 
town is a housing target of 200 dwellings and a large site of 120 dwellings (denoted as 
MUW012VAR) adjoining Hunters Gate. SC Cabinet is due to meet in July to finalise the Draft 
Local Plan for examination by an Inspector.  
 
BACKGROUND 
On 3rd January 2019 Adrian Cooper, SC’s Strategic Planning Manager, delivered a 
presentation to a packed Priory Hall describing the LPR’s proposals. Much Wenlock is 
classed as a ‘key centre’ alongside other market towns. The LPR included a target guideline 
for the period 2016 to 2036 of 150 dwellings with a preferred allocated site (MUW012) of 80 
dwellings. As of April 2019, the town had delivered 55 completed dwellings of the total 150 
target, leaving around 15 dwellings to come from ‘windfalls’ up until 2036. The mood of the 
meeting was overwhelmingly negative to the ‘preferred option’ not least because the 
proposals fundamentally ignored the policies and ambitions of the Neighbourhood Plan. Mr. 
Cooper invited those attending to suggest alternative approaches.  
 
On 8th January 2019 MWTC Planning Committee RESOLVED to recommend to full Council 
that the Council support the preferred site off Hunter’s Gate.  No alternative options for 
delivering the 2019 target were or have been considered or consulted on, by either SC or the 
MWTC. This is despite objections and suggestions of alternatives from residents of the town.  
 
SC’s proposals for the town in 2018-19 were based solely on site assessments of land 
availability. This included an assessment of 80 houses for MUW012. This assessment was 
changed, without notice, in 2019-20 to include an expanded site known as MUW012VAR. 
This has a capacity for over 240 dwellings. After meetings with the agents for the landowner, 
in 2020 SC revised the LPR proposals for MW upwards to 200 dwellings and a large site 
allocation of 120 dwellings. The increased scale for the development seems to be linked to 
the costs to the land owner of delivering flood risk measures for the new houses and to fix 

Agenda item 9

Page 7



2 
 

existing problems.  Much Wenlock is classed as a Rapid Response Catchment and 
MUW012/012VAR is the most flood risk prone site around the town.  
 
MWTC decided to not object to the new site and housing target at an Extraordinary TC 
Meeting on 20th August 2020; ‘It was PROPOSED by Councillor Milner Whiteman and 
SECONDED by Councillor Herbert Harper that Much Wenlock Town Council have no 
objection to the proposed housing allocation number in the revised [Draft] Local Plan.’  The 
Town Council received numerous representations against the proposal from the public at the 
meeting.  
 
COMMUNITY CONSULTATION 
Shropshire Council (SC) is legally obliged to consult with the community under its (statutory) 
Statement of Community Involvement.  This says ‘community involvement should be viewed 
as a means to ensure an effective and meaningful dialogue with communities and 
organisations on a range of locally relevant issues. To ensure this happens, the council will 
use resources effectively and efficiently, and in doing so support practical opportunities to 
join-up community engagement activities across different service areas’.  
 
SC organised only one public meeting, on 3rd January 2019. The lack of consultation 
throughout the LPR process is therefore of significance. It has not been good practice and it 
puts the Draft Plan at risk of being found ‘unsound’.   Consideration of the NP was omitted 
entirely from some of the initial documents considered by SC’s Cabinet and this was 
described as an ‘unintentional oversight on our part’.  Aside from the meeting in January 
2019, SC has provided no explanation for the scale of development or discussed it with the 
community. The lack of recognition given to the policies of the Much Wenlock 
Neighbourhood Plan (MWNP) in the Draft Local Plan is similarly poor practice.   
 
Town Council minutes of 4th April 2019 record that the Town Council actively proposed and 
voted against communication with a community group despite repeated overtures by that 
group. Neither SC nor the MWTC has held consultation events or meetings with the 
community. Berrys, the agents for Wenlock Estates, organised at short notice a two hour 
public meeting in February 2020. Although the Draft Plan is the responsibility of Shropshire 
Council, this was not a SC event but a developer promoting a scheme.  On 5th March 2020, 
the Town Council Minutes (Item 6 c) the Mayor stated in response to a member of the public 
that ‘consultation on the revised proposal was the responsibility of Shropshire Council, not 
the Town Council. The Town Council would make its views known at the appropriate time’.  
The MWTC also simply noted the revised proposals for site MUW012 ‘subject to a formal 
proposal being received’ (item 9). 
 
This closing down of discussion with its own community was accompanied by a notable 
absence of any publicly available written reports or formal evaluations of development 
options for the town, either by the Town Council or Shropshire Council. No reports have 
been commissioned or provided by the Town Council to support its decisions to set aside its 
Neighbourhood Plan.  
 
There seems to have been an emphasis on justifying the proposed development because it 
would resolve the town’s flood risk. The National Flood Risk Strategy (2020) requires 
Shropshire Council to consider catchment wide and nature based solutions to flood risk 
management. It should do this in consultation with local communities. This has not been 
done. Similarly, alternative sources of funding to address current flood risk, such as the 
Environment Agency, have not been discussed. 
 
STATUS OF THE MUCH WENLOCK NEIGHBOURHOOD PLAN 
The Much Wenlock Neighbourhood Plan remains the statutory planning document for Much 
Wenlock until 2026. It was approved at referendum by an overwhelming majority of residents 
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(84% of those who voted). This was a clear expression of the voice of Much Wenlock and 
the MWNP remains effective. The current MWNP sets out a community agreed and 
accepted policy framework for encouraging limited development to meet local needs at a 
small scale. The effectiveness of the MWNP was affirmed on 17th February 2017 through a 
formal review of housing delivery by SC and MWTC. SC stated that ‘I agree that this 
indicates no compelling evidence for the current NP to release further land at this stage as 
part of the current NP plan period to 2026.’ 
 
The planning policy hierarchy is that the county wide plan, currently the Core Strategy for 
Shropshire, has to conform to the NPPF. Likewise, the MWNP has to ‘broadly conform’ to 
the Core Strategy; this is one of the ‘basic tests’ it had to pass in 2014. These tests also 
place an emphasis on the Town Council, as the Neighbourhood Plan authority, 
demonstrating effective public consultation.  
 
The emerging, new Draft Local Plan for Shropshire provides a new context for the MWNP. 
However, national guidance and advice from the MHCLG says that SC cannot simply 
override the MWNP. SC should work with the town to co-develop the two plans. This has not 
been done and SC has essentially ignored the key policies of the MWNP for ensuring that 
the scale and size of development is appropriate for the historic town.  
 
SC has not provided any explanation as to why the policy approach in the MWNP should be 
set aside. The Draft Local Plan imposes a housing delivery target of 200 houses (including a 
large site of 120 houses) without explanation as to why this scale is relevant for the town. 
The Draft Plan suggests the development at Hunters Gate will resolve flooding problems and 
provide a roundabout. The claims about managing flood risk for the town have yet to be 
demonstrated and have been hotly contested by residents in the town. The roundabout is 
only needed if that scale of development is permitted.  
 
If the Draft Local Plan goes ahead unchanged, the proposals for 200 houses and the large 
site will become accepted in principle. It would be highly unlikely that a future review of the 
MWNP would be able to change that allocation. The scale of the scheme has clearly been 
the subject of some detailed discussion between SC and the landowner. The ability of the 
community to shape the future of the town would be severely limited. This would make the 
MWNP virtually redundant.  
 
It has previously been claimed by a former councillor that a review of the MWNP would cost 
the TC £70k or more. This is untrue. The MWNP cost around £15k and was funded through 
government grants. Grants are still available from government through Locality.   
 
OUTSTANDING ISSUES 
There remain a whole host of issues which have not been discussed with the community. 
 
• Why the increase from 80/150 to 120/200 dwellings without any explanation? Why 

suggest a site that can accommodate 240 dwellings? Is this because SC has 
committed to providing land for houses for the Black Country boroughs? 

• SC claim that they see the large site as strategically important for the county but 
‘strategic sites’ policies in the plan are defined as the Buildwas Power Station (etc). 
Why have other ‘strategic’ key centres with emerging neighbourhood plans not been 
allocated a site? 

• Cumulative impact; why has SC not addressed the impact of the MUW012VAR, the 
Power Station and Tasley developments on the town? 

• Flood management; why has SC ignored national planning policy (the NPPF) to avoid 
sites most at risk? Why has there been no whole catchment approach to the town, as 
expected by the National Flood Risk Strategy? 
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• Why has SC not provided any details of flood risk measures for the community even 
though it has been in discussion with the landowner?  

• Why has there been no wider consideration of options or policy choices for the town? 
These could develop solutions in keeping with the MWNP. 

• Lack of infrastructure and other risks; including traffic, health, lack of public transport – 
no Infrastructure Investment plan proposals are associated with the town despite the 
recognition of these issues in SC’s Place Plan for Much Wenlock. 

 
RECOMMENDATION 
 

1) That the Town Council reconsiders its previous decisions to support Shropshire 
Council’s proposals for Much Wenlock in the Draft Local Plan. 

2) If the Town Council agrees to object to the Draft Local Plan, that the Town Council 
asks; 
a) Shropshire Council to change the Draft Local Plan and remove the allocation of 

the proposed site MUW012VAR 
b) Shropshire Council to commit to providing an indicative housing target for the 

town [until 2038] in the Draft Local Plan that is submitted for Examination in 
Public 

c) Shropshire Council to agree that the best planning solutions for development in 
the town should be through a formal review of the  Much Wenlock 
Neighbourhood Plan 

d) Shropshire Council now meaningfully engages with the Town Council and its 
community to undertake the review of the Neighbourhood Plan 
 

3) That the Town Council agrees to the Town Clerk exploring the options for grants and 
funding for undertaking a review of the Neighbourhood Plan including delivery of 
development to meet local needs such as affordable housing. 
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Regulation 19: Pre-Submission Draft of the Shropshire Local Plan                           Page 237 
  

S13. Much Wenlock Place Plan Area 
 

S13.1. Development Strategy: Much Wenlock Key Centre 

1. Much Wenlock will act as a Key Centre and contribute towards strategic growth 
objectives in the east of the County, delivering around 200 dwellings and around 2 
hectares of employment development. New housing and employment development will 
respond to local needs. 

2. A Neighbourhood Plan for Much Wenlock covering the period from 2013-2026 was 
adopted in 2014. The policies and proposals within this Neighbourhood Plan which 
conform with the Local Plan continue to form part of the Development Plan for the area. 

3. New residential development will primarily be delivered through the residential site 
allocation. This will be complemented by appropriate small-scale windfall residential 
development within the Much Wenlock development boundary shown on the Policies 
Map, where it is consistent with relevant policies of this Local Plan and the Much 
Wenlock Neighbourhood Plan. It will also be complemented by appropriate cross-
subsidy and exception development, where it is consistent with relevant policies of this 
Local Plan and the Much Wenlock Neighbourhood Plan. 

4. New employment development will be delivered through the employment allocation 
within the Much Wenlock Neighbourhood Plan. This will be complemented by any 
appropriate small-scale employment windfall development, where it is consistent with 
relevant policies of this Local Plan and the Much Wenlock Neighbourhood Plan. 

5. New retail development will be directed towards the town centre, in line with Policy DP9, 
where it will benefit from and contribute to the historic character of the town. 

6. Local Plan site allocations are identified in Schedule S13.1(i) below and identified on the 
Policies Map. Development of site allocations should be in accordance with specified 
development guidelines and approximate site provision figures and all other relevant 
policies of this Local Plan.  

7. Development proposals will be expected to positively respond to relevant policies and 
guidelines identified within the Much Wenlock Neighbourhood Plan, any other relevant 
community-led plans and any masterplans that are adopted by Shropshire Council. 

 
Schedule S13.1(i). Residential Allocations: Much Wenlock Key Centre 

 

Site Allocation Development Guidelines Provision 

Land adjoining 
the Primary 
School and 
Hunters Gate, 
Much Wenlock 
(MUW012VAR) 

Access into the site will be provided by a new roundabout 
on the A458 to be funded by the development. 
The site will deliver a maximum of 120 dwellings.  
Development will be required to deliver substantial 
community benefits both on and off site by way of flood 
alleviation.  Specifically, development must demonstrate 
how properties currently at risk of flooding at Hunters Gate 
and Forester Avenue will be protected for all storm events 
up to and including the 1% Annual Exceedance Probability 
(AEP) event plus an appropriate allowance for climate 
change, as well as removing exceedance water from the 
existing surface water and foul sewer systems serving 

120 dwellings 

Agenda item 9
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Site Allocation Development Guidelines Provision 
Much Wenlock. Where offsite attenuation features are 
proposed it must also demonstrate that the design of these 
features will ensure there is no increase in flood risk to 
properties downstream of Much Wenlock on the Farley 
Brook for all storm events up to an including the 1% AEP 
event plus an appropriate allowance for climate change.    
Given the importance of this issue, development proposal 
will be required to provide sufficient detailed designs 
evidencing how these measures will be achieved in 
practice in order for planning permission to be granted. 
Any residual surface water flood risk within the site will be 
managed by excluding development from the affected 
areas of the site, which will form part of the green 
Infrastructure / open space network. Flood and water 
management measures must not displace water 
elsewhere. 
Substantial and effective boundary treatments will be 
required in order to create a buffer around the site. This 
will include the reinstatement of a hedgerow along the 
sites southern boundary.  
Green infrastructure links will be provided through the site 
linking to the open space provision and the public right of 
way network beyond the site. High-quality trees and 
hedgerows will be retained. 
Acoustic design, layout, use of green infrastructure and 
appropriate building materials will be used to appropriately 
manage noise arising from the A458. 

 
Explanation 

5.179. The Town benefits from having an adopted Neighbourhood Plan covering 
the period 2013-2026. The policies of the Neighbourhood Plan reflect the 
unique character, circumstances and community aspiration in the town.  
Indeed, where there is no conflict with this Local Plan, the Neighbourhood 
Plan continues to up-to-date for the purposes of decision taking.  However, it 
has also been necessary for the Shropshire Local Plan to indicate how it is 
to plan positively for the Town to 2038, whilst continuing to respect its 
character and nature and the broad aspirations of the Neighbourhood Plan.    

5.180. Key planning issues for Much Wenlock include the fact the town catchment 
has been designated as a Flood Rapid Response Catchment in the highest 
category.  Surface water flooding can develop very quickly in this situation 
and the potential impact on flood risk is therefore a very significant local 
consideration, including in the manner in which development sites are 
identified. 

5.181. The Plan therefore identifies an appropriate growth level over the plan period 
of around 200 dwellings, along with 2 hectares of employment land provision 
in order to secure balanced growth.  Development is focussed into a single 
housing allocation at Hunters Gate, where it is considered a maximum of 
120 dwellings is acceptable in order to secure sufficient local housing supply 
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and opportunity in the long term, but at the same time directly responding to 
and addressing the issue of flooding in and around the site, and with 
adjoining residential areas.  The development guidelines for the allocation at 
Hunters Gate therefore are clear in the level of community benefit required to 
be delivered as a direct result of the scheme with regards to flood mitigation 
measures.  In addition, it is considered the allocation offers the opportunity 
for a well-designed scheme, integrating green infrastructure and other open 
space features throughout.    

5.182. Additional development in Much Wenlock will need to recognise the potential 
impacts on flood risk, heritage assets and the policies and objectives in the 
Neighbourhood Plan.  

5.183. Appendix 5 and 6 of the Local Plan provide information on the levels of 
residential and employment completions achieved since the start of the Plan 
period and commitments available within Much Wenlock, which will 
contribute towards the delivery of the town’s residential and employment 
development guidelines. Appendix 7 of the Local Plan provides information 
on the anticipated timeframe for the delivery of the Local Plan allocations. 

 

S13.2. Community Hubs: Much Wenlock Place Plan Area 

1. Within the Much Wenlock Place Plan Area, Cressage has been identified as a 
Community Hub. The residential development guidelines for Cressage is identified 
below: 

Community Hub Settlements Residential Guideline 
Cressage Around 80 dwellings 

2. Within Cressage, new residential development will be delivered through new residential 
allocations identified in the Local Plan; appropriate small-scale windfall residential 
development within the settlements development boundary, as shown on the Policies 
Map, where it is consistent with Community Hub Policy SP8 and other relevant policies 
of this Local Plan; and appropriate cross-subsidy and exception development where it is 
consistent with Community Hub Policy SP8 and other relevant policies of this Local 
Plan. 

3. Within Cressage, new employment development will be delivered through appropriate 
small-scale windfall employment development within the settlements development 
boundary, as shown on the Policies Map, where it is consistent with Community Hub 
Policy SP8 and other relevant policies of this Local Plan.  

4. Local Plan site allocations within Cressage Community Hub are identified in Schedule 
S13.2(i) below and identified on the Policies Map. Development of site allocations 
should be in accordance with specified development guidelines and approximate site 
provision figures and all other relevant policies of this Local Plan.  

5. Development proposals will be expected to positively respond to policies and guidelines 
within any relevant community-led plans and local needs. 
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Schedule S13.2(i). Site Allocations: Community Hubs in the Much Wenlock Place 
Plan Area 

 

Site Allocation Development Guidelines Provision 

Cressage Community Hub 

Land adjoining 
The Vicarage on 
A458, Cressage 
(CES005) 

Site proposed for broad range of housing with dwelling 
types and sizes to help meet local housing needs 
including entry level housing. Location on A458 may 
require stand-off distance, layout, orientation, 
landscaping, open space and design to enhance amenity 
with possible sound attenuation and ventilation measures 
closer to A458.  
The site will incorporate appropriate sustainable 
drainage, informed by a sustainable drainage strategy. 
Any residual surface water risks will be managed by 
excluding development from the affected areas which will 
form part of the Green Infrastructure network. Water 
management measures must not displace water 
elsewhere.  
Access from A458 through new highway access to create 
a gateway feature for village and providing a footway 
along the frontage to crossing over A458 to existing 
footway network east linking into village. A secondary 
pedestrian and cycling access possible on short frontage 
to Wood Lane. Speed restrictions positioned south of site 
with traffic calming measures supporting gateway feature 
at highway access.  
Relevant supporting studies to be undertaken particularly 
transport assessments, drainage, heritage and especially 
archaeology interest, ecology, tree and hedgerow 
surveys including protection of Wood Lane Local Wildlife 
Site from increasing emissions, protection of tree / 
woodland belt to west.  Recommendations of studies to 
be clearly reflected in the development scheme. 

60 dwellings 

The Eagles 
public house on 
A458, Cressage 
(CES006) 

Redevelopment to form two distinct but interrelated 
elements to deliver up to 4 dwellings on the site through: 
Sympathetic conversion of the former pub’ building for up 
to 2 dwellings, to conserve and enhance the significance 
of the designated heritage asset and to improve the 
appearance and appreciation of the asset and the site.  
Develop the former car park for up to three new dwellings 
set back from the pub’ conversion and the A458/Sheinton 
Road junction to respect the significance and setting of 
the heritage asset and improve the visibility and safety at 
the junction possibly with a partial repositioning of the 
site boundary wall to improve sightlines south on the 
A458.  

around 4 
dwellings 
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Site Allocation Development Guidelines Provision 
To close the site to vehicular access from the A458 in 
favour of the existing vehicular access from Sheinton 
Road. To accommodate a footway within the site 
between the A458 and Sheinton Road to replace the 
narrow footway to the A458 and to facilitate pedestrian 
movements from Sheinton Road.  
Relevant supporting studies will be undertaken 
particularly transport assessments, heritage including 
archaeology, ecology in the redundant building, site 
margins and adjacent undisturbed sites, tree survey, 
surface water flood risk / drainage and ground 
contamination with their recommendations clearly 
reflected in the proposed development scheme.  
The site will incorporate appropriate drainage 
infrastructure informed by a sustainable drainage 
strategy and will ensure the water management 
measures do not displace water elsewhere.  
Site design will manage the proximity to the A458 and 
the need for distance, layout, orientation, sound 
attenuation and ventilation to reduce any impacts on 
amenity. 

 

S13.3. Community Clusters: Much Wenlock Place Plan Area 

1. Within the Much Wenlock Place Plan Area, one Community Cluster has been identified, 
this is: 
a. Buildwas. 

2. Within Buildwas Community Cluster, new residential development will be delivered 
through appropriate small-scale windfall residential development, where it is consistent 
with Community Cluster Policy SP9 and other relevant policies of this Local Plan; and 
appropriate cross-subsidy and exception development where it is consistent with 
Community Cluster Policy SP9 and other relevant policies of this Local Plan. 

3. Within Buildwas Community Cluster, new employment development will be delivered 
through appropriate small-scale windfall development where it is consistent with 
Community Cluster Policy SP9 and other relevant policies of this Local Plan.  

4. Development proposals will be expected to positively respond to policies and guidelines 
within any relevant community-led plans and local needs. 

 
 

S13.4. Wider Rural Area: Much Wenlock Place Plan Area 

1. There are no saved SAMDev Plan site allocations or Local Plan site allocations within 
the wider rural area of the Much Wenlock Place Plan Area. 
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Explanation 
Community Hubs 

5.184. Cressage is the only Community Hub in the Much Wenlock Place Plan Area 
and has changed its status from being a ‘Countryside’ settlement since 
2015. Cressage has previously provided a small-scale exception site for 
affordable housing and this marks an important characteristic of the village 
as an ‘inclusive’ community that also accommodates gypsy and traveller 
needs. Cressage, as a Community Hub, will now bring some much-needed 
investment in key infrastructure and services along with new housing to 
improve the sustainability of the community.  

5.185. Cressage is situated on an important local highway junction and a bridging 
point (north) for the B4380 over the River Severn. The village is an important 
local service centre for smaller rural communities on the A458 (south and 
west), B4380 (north) and Sheinton Road (east). Cressage has an important 
but under-appreciated historic core around a former Castle site on the B4380 
junction with Sheinton Road and with adjacent and related historic assets on 
the A458.  

5.186. Cressage, as a Community Hub, offers the opportunity to explore and 
understand the history and significance of the village and to improve the 
appearance, appreciation and function of this key service centre. A principal 
focus for the settlement strategy will be the small but significant historic site 
of the former (The) Eagles public house and car park allocated as housing 
site CES006. Redundant for many years, the pub’ building has an historic 
core that has become a designated heritage asset. The redevelopment of 
CES006 is expected to reveal much about the history of Cressage and will 
increase its attraction as a place to live.  

5.187. The A458 through Cressage is key to its continuing function but a lack of 
regard for the speed restrictions and highway infrastructure to ensure the 
safety of all road users, has a significant, adverse impact on its residents. 
The settlement strategy seeks to influence driver behaviour and improve 
pedestrian safety by providing further highway and pedestrian infrastructure 
and by changing perceptions of the village. This will be supported by 
improving pedestrian links through site CES006 and ensuring highway works 
at site CES005 adjoining the former Vicarage will provide a new residential 
area that meets the needs of the community and encourages through traffic 
to respect the amenity and safety of the residents of the village 

  
Community Clusters  

5.188. The village of Buildwas is the only Community Cluster settlement in the 
Much Wenlock Place Plan Area. Development in Buildwas is expected to 
comprise small scale, infill development within the existing built form of the 
settlement where these developments conform with Policy SP9. 

5.189. The rest of the Place Plan Area is classified as ‘countryside’ for planning 
policy purposes, where new development is strictly controlled in accordance 
with Policy SP10, other relevant policies within this Local Plan and national 
policies. 
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Local Policing  
Community Charter

All policing begins and ends in a 
neighbourhood.

 

Agenda item 10a
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Together we can and will 
make our communities 
safer and stronger and 
protect people from 
harm.
The concepts of neighbourhood and community will mean 

different things to different people. However, there remains that 

very real, place-based experience of shared surroundings and 

interests for those who live and work as neighbours, and with it a 

shared desire to be safe, and feel safe.

Our ambition is to provide a local policing service of which you, 

and we, can be proud. Prevention will be at the heart of our 

work, through well-informed collaborative problem-solving, 

building participation with and strengthening the links to the 

communities we serve. We will remain part of those communities, 

known and accessible to you, and policing in a way that both 

prevents harm and enhances your trust in us.

All of our officers and staff have a significant part to play in the 
service we deliver in your neighbourhoods. But policing is too 

important a task to be left to the police alone, and we recognise 

the enormous amount of strength in our communities. We will 

strive to involve you as citizens, and uphold the tradition that the 

police are the public and the public are the police.

Rachel Jones 
Assistant Chief Constable Local Policing and Operations
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West Mercia Police will focus on its three 

core priorities: Safer Homes, Safer People 

and Safer Roads. To help achieve success, we 

will enhance links with local people, while 

playing our part in the broader effort to 

tackle the concerns and challenges facing 

society. 

We recognise that in spite of the changing 

nature of crime and demand for policing, 

globalisation and the growth of the internet, 

the effects are always felt by real people in 

real places. 

We will use all the assets, skills, technologies, 

partnerships and people available to us to 

keep you safe in your neighbourhood, in 

your homes and on the roads.

Within this charter, we will outline how we 

will use our range of different assets, such 

as our patrol officers, criminal investigation 
departments and our operations 

department, to respond to emergencies, 

investigate crime, develop and analyse 

intelligence, prosecute offenders, examine 

crime scenes and much more besides. 

All functions will contribute towards 

tackling the force’s priorities. We will also 

provide bespoke local, neighbourhood 

policing to the people and communities of 

Herefordshire, Shropshire, Telford & Wrekin 

and Worcestershire.

West Mercia Police is committed to 

neighbourhood policing, which remains 

firmly at the heart of the organisation and is 
fundamental to our effort to protect people 

from harm. This charter reinforces further 

our commitment to West Mercia Police’s 

core priorities: Safer Roads, Safer Homes 

and Safer People. 

It has been built in consultation with our 

staff, our partners and our communities.

 It is shaped by six key themes which will 

underpin all areas of our service:

Safer 
People 

Safer 
Homes 

Safer 
Roads 

a) Visibility &    
 accessibility
b) Responding  
 to our      
 communities
c) Prevention
d) Vulnerability
e) Relationships
f) Partnerships
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a) Visibility & Accessibility
Our Safer Neighbourhood Teams (SNTs) 

are based locally. They undertake the 

more traditional ‘local policing’ role within 

communities, including engagement, problem 

solving and dealing with longer term local 

issues.

Our structures and processes will offer greater 

visibility on our roads and in our communities 

and improved accessibility through dedicated, 

identifiable, knowledgeable and connected 
SNTs.

We will:

•  Focus on persistent problems affecting 

people in our counties

•  Dedicate problem-solving time to tackle 

core problems in every parish

•  Prioritise a sense of local ownership by 

officers who are known to you

•  Let you know who is policing your 

neighbourhood and what they are doing

•  Increase our roads policing capacity to 

ensure we can enhance the safety on our 

road network.

This will be achieved by:

•  Ensuring that our contact centre offers all 

available methods to contact us, via the 

telephone, our website or various social 

media platforms
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when we’re in and available to help

•  Attending local district or parish council 

meetings virtually or in person. The 

frequency of this will be proportionate to 

the size of the local community served, as 

agreed with the chairs or clerks, to report 

publicly on policing performance, answer 

questions and take away any problems or 

concerns you raise

•  Engaging and agreeing a contract with 

each local district and parish council to 

provide consistent, timely, informative and 

good quality updates. The frequency will 

be proportionate to the size of the local 

community served, as agreed with the 

chairs or clerks

•  Ensuring that our teams are regularly 

visiting and are visible and accessible 

within school settings

•  Implementing a new Neighbourhood 

Alerts System to share information in a 

way that suits you, and to enable you to 

sign up to tailored neighbourhood alerts 

and updates

•  Attending a range of agreed larger 

scale public events within your county, 

where we will set up and staff a West 

Mercia Police stand to engage with our 

communities, offer advice and listen to 

your concerns. 

* Dependent upon Nationally agreed amendments to Single 

Online Home

Social media

Recognising the enduring 

use of traditional print 

and broadcast media, we 

will also enhance our use 

of social media such as 

Facebook, Instagram and 

Twitter to further improve 

our communications with all 

our different communities. 

Engaging proactively across 

our communities through 

our active involvement in 

the National Digital Youth 

Engagement Programme will 

also allow us to better engage 

with, safeguard, update and 

inform younger people across 

our force area.

• Ensuring that there is a dedicated, named, 

neighbourhood policing team made up of 

police constables (PCs) and police community 

support officers (PCSOs) for your area, who will 
continue to work to  understand local issues and 

provide consistency in your area

• Ensuring that the teams are led by a named 

sergeant and inspector, dedicated to their roles

•  Ensuring that your SNTs’ photographs and 

contact details, including mobile phone 

numbers, are accurate, up-to-date and easily 

accessible via our website and on social media 

platforms. This will  enable you to contact the 

teams directly when they are on duty

•  Promoting what we are doing in your local 

community, providing up-to-date information 

about policing in your neighbourhood on the 

West Mercia Police website*, on social media, 

via traditional print and broadcast media and in 

your community via clear, easy to read posters 

•  Modernising how the public access our officers 
and our services at our main police stations, 

developing more universal digital provision  

•  Being available to meet with you in key public 

spaces and in your communities through 

our engagement vehicles, at least once a 

week across each of our five Local Policing 
Areas (Herefordshire, North Worcestershire, 

Shropshire, , South Worcestershire and Telford & 

Wrekin)

•  Advertising our teams’ availability with the use 

of A-boards placed outside our stations to show 
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We will identify and understand your key concerns in all 
parishes across the force area, and dedicate a minimum 
number of hours per parish per year, to specifically 
tackle those issues through a problem-solving approach.

b) Responding to our communities
We will use the most effective methods to understand key 

concerns across the wide range of our urban and rural 

communities, and feedback about the issues that most impact 

on them. We will make sure that we are able to respond both 

proactively and reactively to issues and update communities, 

keeping people informed and updating them on what work is 

being done to tackle the issues raised. 

We will:

•  Seek to utilise all available means of communication to ensure 

that we fully understand the issues that impact you and your 

communities

•  Engage with a wide and varied cross-section of our 

communities to ensure that we are tackling the issues which 

the majority feel are of most concern.

This will be achieved by:

• Undertaking surveys and arranging drop-in sessions to hear 

concerns directly from local residents

• Focussing effort on engagement with harder to reach 

communities and with those who would not necessarily feel 

comfortable engaging with the police

•  Responding to feedback and written correspondence 

efficiently, with suitable timeframes agreed with the writer

•  Liaising closely with MPs and unitary and parish councillors to 

deal directly with concerns from constituents

•  Harnessing the power of social media and the internet to seek 

views from the local community

• Utilising all forms of media and communication means to 

ensure that communities are kept as up-to-date as possible on 

policing activities in their area.
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c) Prevention
The prevention and reduction of crime 

and harm on our roads, in our homes 

and across our communities will be 

embedded in everything we do. Our 

local teams will work with communities 

and partners, supported by our specialist 

departments, to undertake primary, 

secondary and tertiary prevention 

through a consistent problem-solving 

approach. 

We are committed to tackling 

recurrent and connected problems in 

communities, and working proactively 

with those communities and partners 

to prevent them taking root in the first 
place.

We will:

•  Work with communities, statutory 

agencies and the voluntary sector to 

prevent crime, harm and anti-social 

behaviour through a consistent 

problem-solving approach, supported 

by the Problem Solving Hubs based in 

each of the five Local Policing Areas

•  Use innovative, evidence-based 

practice to intervene as early as 

possible

•  Focus on repeat victims, repeat 

locations and repeat offenders to 

reduce the recurrence of problems 

that affect our communities.

This will be achieved by:

• Utilising our established, innovative Problem 

Solving Support Team** and our locally 

based Problem Solving Hubs to consistently 

adopt nationally recognised effective 

practice, prevent local problems developing 

and tackle established issues effectively and 

swiftly

• Expanding our team of locally based 

problem solving police constables to focus 

on early intervention and prevention with 

children and young people, and to deal with 

emerging community problems with our 

partners at the earliest opportunity

• Ensuring that our staff are trained and 

skilled in identifying the complexities 

of harm and vulnerability, and use an 

evidence-based problem-solving approach 

to everything they do

• Developing a consistent framework to 

analyse problems, intervene effectively to 

tackle them and evaluate the impact of the 

response

• Preventing organised crime groups from 

becoming established in communities and 

relentlessly disrupting them where they 

have

• Identifying and providing supportive 

interventions to the most vulnerable within 

our communities. 

**PSST – A small team of officers and staff dedicated to reducing crime, 
vulnerability and anti-social behaviour through proactive preventative 

approaches, early intervention and innovative problem solving.
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d) Vulnerability
We will focus on our priorities of Safer People and Safer Homes, 

ensuring that we identify the vulnerable and target our response and 

resources at communities where the risk of harm is the greatest, thus 

affording the greatest priority to our most vulnerable people. 

The nature of communities and the crimes which affect them has 

changed and continues to change. Our population is ageing, and the 

growth of the internet has led to a globalised society where people 

have fewer interactions with their communities than previously. There 

is also a greater awareness of the hidden threats that face people living 

within our neighbourhoods, such as the exploitation of children and 

adults, domestic abuse, organised crime and radicalisation.

Our investment in police officers whose role will focus on early help 
and intervention will ensure that we can better work with partners 

to intervene quickly and proactively where any vulnerability is 

identified. We will develop more sophisticated data to enable us to 
better identify vulnerability and to better track the impact that our 

interventions will have in reducing it.

We will continue to refine and enhance the support that our 
established Victim Advice Line offers to vulnerable victims, improving 

and sustaining referral rates and ensuring that referrals lead to 

enhanced support for victims of crime when they most need it.

VICTIM ADVICE LINE
WEST MERCIA | 0800 952 3000

We will:

• Ensure that we adopt a trauma-informed approach and with 

partners, recognise and support those who have suffered adverse 

childhood experiences (ACEs)

•  Afford the greatest priority to the most vulnerable people in society

•  Police bases within our neighbourhoods where harm is hidden, as 

well as public places where it is most visible

•  Target our response and resources at the locations where the risk of 

harm is greatest.

This will be achieved by:

•  Using sophisticated intelligence and analysis to identify the threats 

facing our communities, not simply those which are highly visible, 

but also those which are hidden

•  Ensuring that our Safer Neighbourhood Teams develop a thorough 

understanding of the most vulnerable people in their areas

•  Using our Victim Advice Line team to best support vulnerable 

victims through help, signposting and practical support

•  Effectively and consistently identifying and managing those people 

who cause recurring harm to those around them

•  Focusing with our partners on things that make people vulnerable 

and intervening early to prevent them.
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e) Relationships
Our Safer Neighbourhood Teams will continue to build strong relationships with 

communities to prevent and address problems. We police by consent and to maintain 

that consent, we will remain connected and part of the communities we serve.

We recognise that socially inclusive and well-connected communities are safer places 

to live and as part of them, the police are well-placed to support their communities to 

work together in positive association to make change happen.

We will:

•  Focus on the strengths of our diverse communities and support the growth of 

cohesion within them

•  Engage local people to prioritise persistent problems which cause the most harm 

and build the participation of local people in addressing them

•  Listen to what communities say about us and act on what we hear

•  Be honest with you and not create expectations that we cannot fulfil.

This will be achieved by:

•  Ensuring that our neighbourhood policing staff are all trained to deliver a 

comprehensive problem solving approach to deliver excellent solutions alongside  

their partners and communities  

•  Ensuring that our PCs and PCSOs understand and are known at the key places within 

their neighbourhoods, such as town and parish council offices, schools, community 
centres, doctors’ surgeries, care homes and places of worship

•  Building up the profile and value of our police staff volunteers, our Special 
Constabulary and our police cadets so they can help us to reach out to our 

communities even more effectively

•  Investing in community-based watch schemes, such as Neighbourhood Watch, 

Rural Watch, Horse Watch and Community Speed Watch, which allow people in 

communities to look out for each other

•  Ensuring that we maintain a robust and diverse Independent Advisory Group (IAG) 

and custody lay visitor scheme on every Local Policing Area 

•  Ensuring that we promote and support ride-along schemes where members of the 

public can join our officers and experience first-hand some time on a shift.
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f) Partnerships
The police have primary responsibility for preventing and detecting 

crime, and keeping people safe from harm within our communities and 

on our roads. However, we don’t always hold all the relevant information 

about the nature and causes of the problems affecting communities, nor 

the powers or means to solve them. As those problems become more 

complex and diverse, so the need for creative collaborative solutions to 

address them becomes more vital.

We will work together with all our partners to drive a better 

understanding of our communities and the issues they face, and to 

deliver collective solutions and better confidence in our policing services. 

We will:

• Align ourselves closely with other partners and third sector agencies 

and look to co-locate resources where possible

• Harness the collective resources of partners and communities to 

provide a sustainable approach to reducing crime and harm and 

improving road safety

•  Share information effectively to keep people safe and seek 

information from others to further this aim.

This will be achieved by:

• Working closely with public safety partners to provide the most 

cohesive and effective response to issues wherever and whenever the 

opportunities arise

•  Reviewing our data-sharing agreements so that we always ‘dare to 

share’ within the boundaries of the law

• Using innovative analytical tools to draw together data, integrate our 

knowledge and make better decisions

• Participating fully in the counties’ multi-agency partnership forums, 

such as the Health and Wellbeing Board, Community Safety 

Partnerships, the Serious Organised Crime Joint Agency Group – a 

multiagency partnership group designed to address serious and 

organised crime - and the Local Safeguarding Boards.

Page 26



These six core areas form the basis of our neighbourhood policing 

charter for the communities of Herefordshire, Shropshire, Telford & 

Wrekin and Worcestershire.

Metrics and measurement
This charter will be reinforced with a set of metrics by which we will be 

able to measure the force’s progress against each of the six core areas set 

out.

Our Teams
The teams who will deliver this charter include:

Safer Neighbourhood Team inspectors will be the senior managers 

responsible for a geographical area which will encompass a number of 

individual SNTs. They will be the coordinator of core activity and the 

individuals tasked with ensuring that they and their teams work closely 

with communities and other partners to ensure effective delivery of 

this charter. They will be visible in their local communities to improve 

confidence and understand issues on a local level. 

Safer Neighbourhood Team sergeants will be dedicated to supervising 

the SNTs. They will provide continuity of direction to local PCs and PCSOs 

on a daily basis to address the most important issues, and ensure that 

strong relationships exist between their officers and local people. They 
will be visible and accessible, ensuring that the local community knows 

who they are. 

Safer Neighbourhood Team PCs will be dedicated to neighbourhood 

policing within their team. They will deliver sophisticated problem-

solving to prevent harm in communities based on a thorough 

understanding of local strengths, and use their warranted powers 

proactively to tackle local threats, demand and vulnerability.

Safer Neighbourhood Team Police Community Support Officers 
(PCSOs) will be aligned to our SNTs. Together with our PCs, they will 

be our most familiar faces, tackling issues of concern in communities, 

maintaining a consistent personal connection with local people and 

building sustainable links between them.

Special Constables will provide an additional and valued capability 

to solve problems in communities. They will provide a highly visible 

presence through well-informed patrol and enforcement activity which 

tackles prevalent issues of local concern.

Police cadets will assist other neighbourhood officers in engaging with 
communities at events and playing an important role in preventative 

initiatives and campaigns. They will enhance our relationships with 

young people across our communities, while developing their own skills 

and self-confidence.

Police volunteers will be a crucial link between communities and the 

police, sharing information and broadening the involvement of citizens 

in policing through initiatives such as Neighbourhood Watch and 

Community Speedwatch.

Our other specialists will operate in neighbourhoods, sometimes 

recognised and sometimes not, but all in the common mission of 

protecting our communities from harm. This diverse and skilled 

workforce includes our response officers, detectives, roads policing units, 
dog handlers, child protection specialists, covert teams and firearms 
officers, all of whom will provide the additional comprehensive support 
to our Safer Neighbourhood Teams when needed.

tackling serious and organised crime together

#PROTECT www.westmercia.police.uk  
           westmerciapolice @WMerciaPolice @westmerciapolice
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To Town and Parish Councils 
 
In September 2020, Shropshire Council approved the development of a programme for introducing 20mph speed restrictions 
outside schools, where existing highway conditions suggest it would be appropriate to do so. We are now about to 
commence our programme of data collection and feasibility work and would like to let you know about some forthcoming 
surveys in your area. 
 
What is proposed? 
There is no single generic approach for the introduction of a 20mph speed restriction, and site-specific characteristics 
determine the level of intervention that may be required. In some circumstances this may be physical traffic calming, and in 
others current conditions could suggest that a 20mph speed restriction is unnecessary or inappropriate and would deliver 
minimal benefits.  
 
The Council has committed to undertaking the necessary data collection and feasibility work to identify appropriate 
measures that will deliver the greatest benefits to the school community, local residents, other highway users and the local 
environment. As part of this work, parking behaviour and existing traffic regulations near schools will also be reviewed and, 
where appropriate, enforceable parking measures will be introduced. 
 
What does this mean for the schools in your area? 
Data collection and feasibility work will only be carried out where schools do not currently have a mandatory 20mph speed 
restriction or where schools with multiple access points would benefit from the introduction of a 20mph speed restriction 
where one does not already exist. 
 
At schools where data collection is carried out, this will provide an up to date insight into current traffic behaviour outside of 
school and could present the following potential benefits: 

• Identification of funding to implement a low speed environment outside of your school, where appropriate and 
where supported by a positive response to consultation with the wider community. 

• An opportunity to promote active travel to school which can improve the health of pupils, improve air quality outside 
of school and help to relieve parking pressure.  

• An opportunity for Shropshire Council to enforce parking restrictions outside of school.  
• An opportunity for school pupils to engage in the process. We have offered schools the opportunity to discuss how 

we can link into their curriculum work. 

What next? 
A programme of traffic data collection, site reviews and feasibility work has been initiated.  
 
You can expect to see any of the following in the vicinity of schools in your area: 

• Automatic Traffic Counters (ATCs) on the road(s) near to school. These are black tubes that run across the road 
and collect data on traffic flow, traffic speeds and vehicle type over seven days, 24 hours a day.   

• Individuals in high visibility clothing with a hand-held speed recording device at the start and end of the school day, 
on a designed date. These will only be used where site-specific problems mean that ATCs will not be appropriate.  

• Individuals carrying out highway assessments and measurements in high visibility clothing.  

The first batch of surveys is due to commence on Friday 21st May 2021 at some schools, including all secondary schools. 
The installation of equipment at these sites will be carried out by the survey company ‘Severnside’ from Thursday 20th May 
2021. We would like to capture this data prior to the May Bank holiday to ensure that our data is as reliable and robust as 
possible, as we understand that many GCSE and A-level students will not be returning to school after half term.  
 
It is currently planned that the traffic surveys at all remaining schools will be completed by Wednesday 30th June 2021.  No 
surveys will take place during half term week, although installation of equipment will be carried out during that time to ensure 
that data collection can commence from 7th June 2021.  
 
Due to varying traffic levels and behaviour during the Covid-19 pandemic, the robustness of any data collected will be 
considered before commencing the surveys. It is important that the traffic environment outside of the school entrance(s) is 
considered to be representative of the medium to long-term situation so that we can get a realistic a view of current 
behaviour at school start and end times. Schools will be contacted with in advance of any surveys taking place. The survey 
work should not cause any disruption outside schools and is simply a means of data collection to evidence and understand 
the right options to be considered outside each school. In order to support reliable data collection, school operations should 
remain as normal. 
 
Where the potential for the introduction of traffic management measures are identified, we will endeavour to engage with 
individual schools, the neighbouring community and elected representatives on any proposals.  
  
It is currently planned that the programme of scheme delivery will commence in April 2022 and will span several years.  
 
If you have any questions or concerns, please contact us at schoolspeed.restrictionproject@shropshire.gov.uk.  
 
Thank you for your cooperation. 
 
Yours sincerely,  
 
Steven Brown,  Head of Transport and the Environment 
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